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CPCRN Workgroup/Core Charter
Updated November 2025

CPCRN workgroup and core members will collaboratively develop a charter to guide their work using the template below. The charter is a living document that will be updated at least once a year and submitted to the Coordinating Center with the workgroup/core progress report.

1. Workgroup/Core Name
2. Overall Objective
3. Key Members 
	Chairs/Co-Chairs     
	[names]

	Workgroup/Core project director(s)
	[names]

	Workgroup/Core members
	[names] 

	External Partners
	[names]


4. Roles and Responsibilities
[What are the expectations for each member?  How frequently will the group meet?]
5. Background
[Why is the project being undertaken? What gap in knowledge does the project address?]
6. Scope, Deliverables and Timeline
[What will be the end result or deliverables of the project? Describe what phases of work will be undertaken. It may be important to mention what activities will not be included in this project. Identify the project timeline and milestones.]
7.   Resources Needed
 [Describe the time and funds to be contributed by workgroup/core members and collaborating  centers. If there are any “asks” of the coordinating center, describe those as well. Remember that collaborating centers are expected to dedicate at least 50% of their funding to collaborative workgroup/core projects, including project management/direction where needed]
8.   Communications Plan
      [How and when will information be communicated to and from group members?]
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