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Putting Evidence in Action to Prevent and Control Cancer

Module 5 PDSA Cycle Tracking Form
Let’s brainstorm about a small quality improvement project. Plan a PDSA cycle to pilot test FIT kit instructional materials.
	PDSA Model for Improvements
	
Answers


	Planning

	What is the small innovation or improvement you want to test?
	[E.g., 

	What stakeholders will you include in planning the PDSA cycle? 
	

	Who can you ask to pilot the innovation or improvement on a small scale?
	

	What will you measure to determine whether you have been successful (indicator)?
	

	Doing

	When will you start and for how long will you test the innovation or improvement? (think small)
	

	What data will you collect related to selected indicator (data source)?
	

	Who will collect the data and how will they collect the data?
	

	Studying

	How will you determine that the innovation or improvement works well enough to implement?
	



	Act

	How will you implement the innovation or improvement into practice?
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